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Slum Upgrading Game 
The players/stakeholders: 
 

Gr. 
no. 

Stakeholders Details Names 

1 Deputy Head of the Municipality 
(representing the Mayor) and  
assistants 
(3 team members) 

Deputy Head  

Assistant 1 
 

 

Asistant 2  

2 Residents of Ambedkar Nagar 
(7 representatives) 

3 Plot Owners 
without shops/ 
workshops 

 
 

 
 

 
 

2 Plot owners 
with shops/ 
workshops in 
house 

 
 

 

2 Tenants  
 

 
 

3 Private sector in the Ambedkar 
Nagar 
(5 representatives) 

Rep Potters’ 
association 

 

Rep Copper- 
smiths Asso. 

 

Rep Leather 
tanners Asso. 

 

Shop owners  
 

 
 

Mr Das  
 

4 A women’s group from 
Ambedkar Nagar 
(4 representatives) 

Member 1 
 
 

 
 

Member 2  

Member 3  

Member 4  
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Gr. 
no. 

Stakeholders Details Names 

5 Inhabitants from neighboring 
areas 
(3 representatives) 

Man  
 

Woman  

Man  

6 Environmental group from 
Ambedkar Nagar 
(3 representatives) 
 

Member 1 
 

 

Member 2 
 

 

Member 3 
 

 

7 Observers 
(2 observers) 
 
 

Observer 1 
 

 

Observer 2  

 


